Trinity Community Development Center, Inc.

(Non-profit 501c3)

Purpose

The purposes of the Trinity Community Development Center, Inc. (TCDC) are: 

1. To foster community growth and economic revitalization through development and rehabilitation of low to moderate income housing.  Promote education and learning activities aimed at enhancing the social, moral and health of individuals living in Birmingham, in Jefferson County, Jefferson County, Alabama.

2. To engage in civic and charitable activities within the guidelines of Section 501 c (3) of the Internal Revenue Code.

3. To do all things necessary to promote social, benevolent and charitable works of a non-profit corporation. 
Components
As described in the purpose, the TCDC consist of various components and supports civic and charitable activities. Currently, we have developed guidelines to implement and deliver several programs to at risk youth in the community of Birmingham, in Jefferson County, Alabama.
 Mentoring Program- The goal of the mentoring program is to provide academic support, one-on-one mentoring and leadership development to at risk youth. According to Charity Guide, when kids have a positive role model and mentor over the course of a year, they are 46% less likely to skip school. As a result of a positive relationship with a mentor, a decrease may be noticeable in suspensions, truancy, behavioral problems, or drug related incidents. Mentors and mentees meet for 30 minutes on a weekly basis at the designated school. The mentoring program incorporates the Six Pillars of Character Education such as Responsibility, Integrity, Honesty, Respect, Kindness and Compassion. 
Tutoring Program – Tutoring in math and reading will be offered to all students in the mentoring program and other students in need of academic assistance. The after school tutoring program will utilize research based strategies and best practices that are aligned with the Alabama Course of Study. 

Leadership Program – Students in the community of Birmingham will participate in leadership classes and seminars. Seminars may include topics designed to address: Peer Pressure, Bullying, Resume Writing, Community Service, etc.

Students who participate in the mentoring program are encouraged to engage in a service learning project that will benefit the community, school, church or other organizations. Parents are encouraged to participate in the leadership classes with the students. Parental involvement is a key to academic, social and emotional success of all children.
Partners and Sponsors
Excellence is our goal.  We need support from our community partners and sponsors to develop and implement a quality program. These programs will make a positive impact on the lives of individual students and the community. We have solicited the support of various organizations. We continually seek additional sponsors. Below is a list of the current community / civic organizations who serve as partners. We would love to add you as a supporter.
Trinity Baptist Church

Colleges and Universities

Sororities and Fraternities
Local Boards of Education

Corporate and Business Community

Foundation Grants and Non- Profit Agencies

Fundraising Activities

Fundraising activities are designed to support the vision, mission and initiatives of the TCDC. Financial support will be used to cover program expenses and provide for a variety of educational service programs targeted towards low- income, inner city, at risk youth. All funds remaining after expenses will be designated for program services. 
